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Editorial Note:

Reporting Nursing Excellence

by Jacqueline A. Collavo, BSN, RN
Project Director, Magnet Recognition Program

The Publishing Staff of Professional Paradigms is delighted
to present this annual recognition issue, reporting on
excellence in all areas of nursing at The Western
Pennsylvania Hospital. First, our cover story reports
on nurses recognized at the 2005 “Recognition of
Excellence in Nursing” event for achieving Clinical
Nurse Il status, appointment to the Academy of
Excellence, or nomination for a 2004 Cameos of Caring award. The KEY
and Public Recognitions articles report on achievements and recognitions
of many more West Penn Hospital nurses. In addition, there is a brief arti-
cle reporting in more detail on the excellent ratings Professional Paradigms
received on the reader surveys that were returned early this year.

The Western Pennsylvania Hospital is progressing on our journey toward
Magnet Recognition by the American Nurses Credentialing Center (ANCC).
The Magnet Recognition Program goes beyond individual nurses or nursing
departments to recognize entire organizations for excellence in patient care
and service. This issue’s “Magnet” article presents highlights of the May
visit of our Magnet consultant, and the accompanying photographs show
one of the many ways in which West Penn Hospital’s culture of Magnetism
is being made visible.

Our quest for Magnet Recognition — as a Nursing Division and as a Hospital —
is truly a journey. Our documentation was submitted to the ANCC in
December 2005 and our appraisers have been assigned. As the Magnet
appraisers read and evaluate our documents, nurses at West Penn continue
to advance excellence in patient care and in professional practice — the
journey to excellence never ends!

Please contact me with any questions, if you are interested in becoming a
part of the Professional Paradigms Publishing Staff, or if you would like to be
involved in the Magnet Recognition Program. | look forward to hearing
from you!

Jacqueline Collavo, BSN, RN, can be reached at 412-578-5205 or by e-mail at

jcollavo@wpahs.org. =
PARADIGMS
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Message from the Nurse Executive:

Recognizing Nursing Excellence
by Sherry Zisk, MNEd, RN, CNAAVice President and Chief Nursing Officer

Each May, National Nurses Week provides all nurses with opportunities to reflect on the
nursing profession. This past May, | was especially proud of what nurses at The Western
Pennsylvania Hospital have accomplished. | congratulate every nurse and thank you for
your daily contributions in our journey towards nursing excellence at West Penn Hospital.

| hope you are all aware that we've chosen the Magnet designation program as a roadmap to
guide us on this journey to nursing excellence. We have spent the last 24 months learning
together about the Magnet standards, assessing our performance against those standards, and
making improvements where needed. Some of our nurses have asked me, “So what’s all this
Magnet stuff done for me?”

To answer this question, let me share with you the letter | wrote for inclusion in the Magnet
Recognition Program documentation that was sent to the American Nurses Credentialing
Center (ANCC) in December and is now being reviewed by West Penn Hospital’s assigned
Magnet appraisers. | hope as you read the letter that you feel pride in what nurses at

West Penn have accomplished using the Magnet Recognition Program as a roadmap for
our journey toward excellence.

November 11, 2005

American Nurses Credentialing Center
Magnet Recognition Program

8515 Georgia Avenue, Suite 400

Silver Spring, MD 20910-3492

Dear Magnet Appraisers:

The Western Pennsylvania Hospital has chosen the Magnet Recognition Program as a roadmap to guide us

on our continuous journey to nursing excellence. We have spent the last 24 to 30 months learning about the
Magnet standards, assessing our performance against those standards, and making improvements where need-
ed. | am extremely proud of what our nurses at West Penn Hospital have accomplished. When we pause for a
moment to reflect on our professional practice, our journey toward excellence, and ultimately toward Magnet
Recognition, we realize that our nurses have made significant advancements and indelible marks of excellence.
It is my expectation that you will agree that the nurses at West Penn Hospital are indeed worthy of Magnet
Recognition.

Following the Magnet path to improvement has helped nursing at West Penn Hospital to accomplish many
things, including but not limited to, the following:

< Examination of our culture and support for nurses resulting in the addition of financial support for our
nurses to obtain specialty certification.

< Examination of our nursing services infrastructure - how the Nursing Division supports nurses in providing
excellent patient care and service - resulting in the addition of a specialist to assist nurses with understanding
and utilizing research findings to improve practice.

ON THE JOURNEY TOWARD MAGNET RECOGNITION



e Implementation of quarterly nursing practice
rounds to provide a better opportunity for the
nursing leadership team and the staff to discuss
nursing practice issues and concerns.

= Adoption of nationally accepted standards of
practice.

» Development of evidence-based standards of care.

« Strengthening of staff nurse membership on every
West Penn Hospital and nursing committee and
task force and development of staff nurses as
chairpersons of a multitude of both nursing— and
department-based committees.

< Revision and strengthening of unit-based
committees to address continuing education,
quality improvement, research, and other
unit-specific needs.

e Implementation of journal clubs in many units, and
initiation of unit-based nursing research projects.

» Development of a Nursing Research Internship
Program to encourage and support our staff’s
research efforts.

* Membership in the National Database for Nursing
Quality Indicators (NDNQI), to better monitor and
benchmark our quality of nursing care data with
other hospitals across the country.

e Participation of 73% of our direct-care nurses in the
2005 NDNQI staff satisfaction survey to provide
feedback and input on patient-care issues at West
Penn Hospital.

Our accomplishments and this documentation will
demonstrate that The Western Pennsylvania Hospital
is worthy of receiving Magnet Recognition.
Compilation of the documentation has truly been a
self reflective process and one of an overwhelming
sense of pride. While the process was arduous and
time intensive, and recognizing that no hospital is
perfect, the completion of the documentation has
been extremely satisfying because it involves
reflecting on the overall quality of daily practice

of all nurses at West Penn Hospital.

How have we defined excellence? First, | would like
to state what excellence is not. It is not a destination;
it is not a list of things that we can do; it is not
accepting limitations and barriers; it is not saying that
we did the best we could do. Excellence is rare and
excellence is never easy. Excellence is attitude.
Excellence is the result of always striving to do better.
In multiple conversations | have stated to our nurses
that excellence is expecting more from yourself and
your peers. Excellence is having the strength and
courage to expand past what you think are your
limits and helping others to do the same. | have

told our nurses that Aristotle said the following
about excellence: “We are what we repeatedly do.
Excellence, then, is not an act, but a habit.” A similar
statement about excellence is by Colin Powell: “If you
are going to achieve excellence in big things, you develop the
habit in little matters. Excellence is an exception, it is a
prevailing attitude.”

Therefore, has West Penn Hospital achieved
excellence? The answer is “Yes!” And | am
confident that we will be able to demonstrate
excellence to you, the Magnet appraisers, and to
receive recognition as a Magnet hospital in the

very near future. One must remember that
excellence is not perfection but is the challenge

of each and every nurse to be a leader every day

and to help make the quest for nursing excellence

a habit, an attitude, a requirement for each of us

and for our coworkers. When | spoke to the nurses
this year at our annual nurse recognition dinner

and program | stated: “You are our clinical nurse leaders.
You are all sitting on the highest branch of the tallest tree —
it is up to you now to take flight and lift up your fellow
nurses with you, and soar to excellence together”.

The Western Pennsylvania Hospital Nursing
Division presents this documentation as a
testimony to Excellence in Nursing at The Western
Pennsylvania Hospital. We hope you enjoy reading
about our exciting journey and consider us worthy
of Magnet Recognition.

Sincerely,

Sherry Zisk, MNEd, RN, CNAA
Vice President, Operations, and Chief Nursing Officer

All professional nurses at West Penn are invited to make a difference by participating in a Magnet Recognition
program initiative. Please contact Jacqueline Collavo, BSN, RN, project director, Magnet Recognition Program

at 412-578-5205 or by e-mail at jcollavo@wpahs.org.

ON THE JOURNEY

TOWARD MAGNET RECOGNITION

ol

€ 43ANNN e X IWNTOA 90/500¢

SND1AVdVYd TVYNOISS3d0dd




(o]

PROFESSIONAL PARADIGMS

2005/2006 VoLUuME X e NUMBER 3

. Professional Recognition Program:

Welcome, 2005 Clinical Nurse llIs!

by Jacqueline A. Collavo, BSN, RN, Project Director, Magnet Recognition Program

The Professional Recognition Program at West Penn
Hospital recognizes nurses for achieving an advanced
level of professional practice. Between May 2004 and
May 2005, 12 nurses fulfilled criteria for advance-
ment to Clinical Nurse Il status. Here are their
reflections about why they sought this recognition.

Carolyn S. Bolton, BSN, RN, IBCLC
Neonatal Intensive Care Unit

| have worked in the Neonatal
Intensive Care Unit since graduating
from The Western Pennsylvania
Hospital School of Nursing in
1991. Of all the places I have
worked in my nursing career, West
Penn has allowed me the greatest
personal satisfaction. Whether as

) a preceptor, a mentor for a nurse
extern, or a bedside nurse, the challenges never end.

| feel | have met these challenges with an open mind.
I seek new opportunities for learning and polishing my
craft. | attend outside educational offerings, even at
my own expense. | feel | provide my patients with
the highest level of nursing care. | do not have any
desire to become a manager. Now that there is a way
I can be recognized for excellence at the bedside, |
want to take advantage of that opportunity. Prior to
the Professional Recognition Program and the Academy
of Excellence, there were only administrative
advancements.

Over the past 4 years | have been encouraged by my
managers, co-workers, and other hospital employees
to apply to the Professional Recognition Program for
advancement to Clinical Nurse 11 status. | have
spent the last 15 years learning what it means to be
a neonatal nurse. | would be honored to be among
those recognized at the Clinical Nurse 111 level.
After that, | would continue to encourage, assist,
and mentor others to seek this recognition.

Robin R. Hlasnick, BSN, RN
Obstetrics Department

=" Throughout my 20 years in nurs-
ing | have consistently maintained
a high standard in my practice. |
take great pride in being a nurse.
Through self-motivation and a
strong focus on patient care, |
continually strive to keep pace
with changes that have occurred
in clinical practice.

ON THE JOURNEY

Every day that | practice as a nurse, | am
compassionate, caring, and giving of my heart and
soul. | am passionate about obstetrical nursing and
believe | make a difference when caring for families
and their newborns. Despite the tumultuous changes
in health care, very busy days, and physician issues,

I cannot see myself doing anything else but
professional nursing.

I consider it an honor to advance to Clinical Nurse
111 at this time. 1 believe this program will enhance
my clinical experience and help me continue to
advance to reach all of my professional goals.

Carol F. Hoehn, BSN, RN

Emergency Department

I have been a nurse for 24 years —
about half my life —and I could
not have picked a better career.
Nursing is a true caring profession,
and | am a caring person. | like to
meet new people and | think peo-
ple are fascinating. | have learned
so much from clients and | want
them to learn from me. | am glad
to help those in need and consider myself lucky to
work in a job I love.

I consider nursing a challenge. It is good to see
change, and | am not afraid of it. | have worked
with patients with heart disease or cancer, and with
maternity clients. | gained a wealth of nursing
knowledge working in the Medical Short Stay Center.
With each nursing path I traveled, my knowledge
and abilities grew and my internal drive to strive

for excellence increased. | went back to school

and earned my BSN. | then chose to work in the
Emergency Department so | could learn a new kind
of nursing and meet new people. My career in
nursing has been varied and interesting, and | always
say “There is never a dull moment, and that'’s the
way | like it.”

As | reflect on all | have done and seen during my
career, | would say | have made the right choices.
Attaining Clinical Nurse 111 status would be an
important step on my journey to excellence. | have
been providing quality care at the bedside for 24
years, and | would like to join the growing group
of nurses who have spent their lives working hard
and giving to others and who have achieved this
recognition for work well done.

TOWARD MAGNET RECOGNITION



Sharon Hudak, BSN, RN
Cardiothoracic Progressive Care Unit

In the spring of 2004, | decided to
begin the process for promotion to
Clinical Nurse I11. | have been a
nurse for over 28 years and have had
a multitude of leadership positions.
With each position came a new
opportunity to grow in knowledge
and skills.

Like most new nurses, when | first became a nurse,

| often felt overwhelmed. But as time went on, |
gained more and more confidence, knowledge, and
skills. Working on a 36-bed medical-surgical unit
and then in the PRN pool at West Penn, | had many
opportunities to learn. About 6 years after becoming
a nurse, | wanted to advance my skills even further,
so | attended the critical care class at West Penn
Hospital. This enabled me to work on the critical
care units in addition to the regular units. Although
it was often hard work, | enjoyed working in the
PRN pool for a number of reasons. Because of the
variety of patients and levels of patient acuity, there
was a continual opportunity to learn. Also, | enjoyed
knowing so many different staff members. | still look
at my PRN pool experience as a positive one.

I next took a position as a nursing supervisor at a
skilled nursing facility, where I learned a great deal
about dealing with difficult people and how to handle
difficult situations — skills | have used many, many
times since then.

In my next position, as the quality assurance
director at the Allegheny Outpatient Surgery Center,
| participated in creating a new incident report

form that captured information about areas we were
interested in following. Many positive changes

were made based on our findings. It was a very good
experience for staff, physicians, and patients!

In June 2003, | decided to once again be a staff nurse
and returned to West Penn Hospital. | made this
decision because | have always enjoyed taking care of
patients and | missed direct patient contact. | truly
enjoy being a nurse. | get personal satisfaction from
making a patient more comfortable, whether it be
physical or emotional comfort. When people are
sick, they and their families or significant others are
stressed in many ways. Being a nurse allows me to
help decrease that stress and, hopefully, help to make
a bad experience a little easier for the patient and
family to go through.

I am grateful for the opportunity to become a Clinical
Nurse Ill. As an experienced nurse, | appreciate
being recognized for my clinical expertise.

ON THE JOURNEY

Nancy J. Kernick, BSN, RN
Medical Patient Care Unit Zone 1

| started my education as a nurse
prior to graduating high school. 1
attended a vocational high school
where | studied to become a med-
ical assistant. | entered CCAC’s
nursing program immediately after
graduation from high school. 1|
then obtained my BSN from
Slippery Rock College. Being a
nurse and the best nurse | could be has always been
my goal. | have worked in many different areas of
nursing, from skilled nursing facilities to a step-down
neurosurgical unit. 1 left nursing from January 1996
until November 2002 to raise four children. | have
never regretted my decision to stay home with them.
When | returned to nursing, | realized how much

I missed actively practicing nursing. It was like a
piece of me was missing, and returning to nursing
completed the missing piece.

When | was hired at West Penn Hospital in November
2003, I truly began to find my love of nursing
blossoming. | have been given so many opportunities
to grow in my nursing career. | actively participate
in nursing opportunities on my unit, on Hospital
committees, and on Magnet committees. | feel like
my voice is important and listened to. Working on
my Clinical Nurse 111 has expanded my vision of being
a floor nurse. 1 have learned through the Clinical
Nurse 111 process that being a nurse today goes
beyond the bedside. | can be a leader, an educator,
and, | hope, an example of the ever-changing face
of today's nurse. The process has made me reach
beyond the bedside to acquire skills I didn't even
realize were part of me. This is why being a Clinical
Nurse 11 is important to me.

Mary Jane Maier, BSN, RN
Neonatal Intensive Care Unit

Over the past 2 years | have
experienced a tremendous amount
of growth, both personally and
professionally. Much of this
growth has been challenging,
occasionally frustrating, exciting,
but above all, rewarding. The
NICU has provided me with the
opportunity to meet many terrific
people from all walks of life. | have established an
excellent working relationship with my colleagues,
and | have had the chance to create many solid
friendships with the individuals | work with. In my
professional life, | have become a seasoned 19-year
veteran of the NICU. In the clinical arena, | have
witnessed both positive and negative circumstances.
Sometimes a life is lost, despite provision of the best
treatment. On the other hand, medical technology
and knowledge continue to advance and life-sustaining
measures improve. Through the years | have
gained incredible satisfaction knowing that | have

TOWARD MAGNET RECOGNITION
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contributed to saving many lives. | feel that | have
made a difference in the world.

My former manager frequently encouraged me to
obtain my Bachelor of Science in Nursing and it had
also been my personal goal for quite some time.
Pursuing this degree has ignited an inner drive for
me to strive for higher ground; thus, | have decided
to continue to grow by pursuing Clinical Nurse |11
status. | am thankful that my professional knowl-
edge and clinical expertise have provided me with a
solid background to advance in my career.

Michelle Opferman, RN
Emergency Department
: Four years ago, | began my career
in the Emergency Department at
West Penn Hospital. Before coming
to West Penn, | worked as a new
graduate at Children’s Hospital. |
had only been a nurse for 7 months
when | started at West Penn, but |
was really excited to be able to

- work in the Emergency Department.
I want to continue to excel in my work performance
and in the care that | provide. Becoming a Clinical
Nurse I11 is one way for me to gain professional
recognition for my experience and accomplishments
in nursing.

I have worked in the Emergency Department since
2001. | truly enjoy what I do each and every day |
come to work. | feel valued as an employee, and |
feel 1 have demonstrated clinical competence while
working in many different roles. | provide patient
care and | serve as a preceptor, mentor, and charge
nurse. | set goals for myself and gain personal
satisfaction from accomplishing these goals.

| feel that | am supported and encouraged by my
nurse manager and the chairman of the Department
of Emergency Medicine. | would like to encourage
and assist others in obtaining the goal of Clinical
Nurse Il1. | truly believe that nurses should set goals
for themselves and should strive for advancement
and continuing their education. The Professional
Recognition Program sets high standards for nursing
excellence, and | aspire to continuing to demonstrate
that excellence. | hope that other nurses will follow
my lead to achieve this advancement, as | have fol-
lowed the lead of others around me.

ON THE JOURNEY

Mary Ann Raible, BSN, RN
Medical/Surgical Intensive Care Unit

Professionally, | feel as though |
am at a crossroads in my life.

I have worked at West Penn
Hospital for the past 20 years.

I have seen many changes, some
for the good, and some have
caused frustration, but that is
what change is all about. While
working on the stepdown unit |
was given many opportunities to grow as a profes-
sional. | thank my manager at the time; she was very
encouraging. She gave me the opportunity to see

if management was right for me. Although | gave
management serious consideration, | chose not

to pursue it. | chose to stay close to patient care
because that is what | find most gratifying. |
wanted to be more involved in the decision-making
process that impacts our patients and also impacts
the nursing staff.

I have become more involved in several different
committees. By becoming involved, I have a voice
in decisions and am still able to care for my patients
in the best way possible. Looking into climbing the
clinical ladder has encouraged me to push a little
harder and dig a little deeper into why | like nursing.
Working toward becoming a Clinical Nurse Il has
provided me with the opportunity to advance in my
career and still do what | love best, and that is to care
for people.

Kari P. Smith, BSN, RN
Medical Short Stay Center

Recently | cared for a retired man
who had been through many
hospitalizations and illnesses,
including an 8-month stay at a
rehabilitation facility. As | cared
for this patient throughout the
-j night, he had many wonderful
recollections of his life and of his
profession that he shared with me.
As | drove home that morning, | thought about all
the things he had told me and began to put into
context my own professional nursing life. | was
confident in my clinical skills and knew that | always
tried to better my knowledge and understanding of
the diseases of patients | cared for. | knew | was very
good at orienting new nurses to the unit and,
hopefully, imparting to them, as we worked together,
some of the real love that | have for nursing. As I
thought about this particular patient and the pride he
had in his work, | realized that | also had pride in
what | do. That was the real reason why | wanted to
pursue the clinical ladder program.

TOWARD MAGNET RECOGNITION



The entire preparation process for clinical advancement
made me realize that | have had many opportunities
and experiences in the last few years. The process
also broadened my understanding and appreciation
for the efforts that make a unit work in meeting
patient care needs. It seemed like an overwhelming
amount of information when | put my packet together,
but I now know that it is just a foundation for what |
hope to build upon in my nursing career.

Kimberly Staniszewski, RN
Neonatal Intensive Care Unit

I have been a registered nurse
since 1985. Over the years | have
had many experiences, some good
and some bad. | have seen many
changes in nursing, but one thing
remains constant — the need for
compassionate, consistent, and
comprehensive care. With so
much new technology, sometimes
the human part of the equation is hidden. 1 believe
this needs to be brought to the forefront. | believe
that the Clinical Nurse Il program recognizes those
of us who take pride in the fact that nursing is a
professional career and that patient care is the nurse’s
top priority. With the changes I've recently made

in my life - deciding to go back to school and being
more active in my unit — many have said jokingly
that I'm an overachiever. 1 just laugh. 1 feel it is
important to continue promoting the profession of
nursing by obtaining advancement, such as through
the Professional Recognition Program, and striving
for excellence. Some say “It's just a job” — but it’s
not. What we do as nurses has a tremendous impact
on the lives of those we encounter. It would be an
honor to become a Clinical Nurse I11.

Carol Yingling, RN

Ambulatory Surgery Center

I have been a nurse at West Penn
Hospital since graduating from
nursing school in 1980. As | look
back, | cannot recall ever desiring
a profession other than nursing. |
attended the St. Francis School of
Nursing after high school and

o began working at West Penn a
month after graduation. When |
began nursing, | was a single parent, and nursing was
an excellent way to support my child. While my
daughter was growing up, my main goal was to
provide for her and be the best parent I could, so

all my free time was centered around her. She is
now grown and almost independent, and | have

also grown professionally and feel that I can achieve
more in my career.

I now have a position in the Ambulatory Surgery
Center, which I thoroughly enjoy. It is the area of
nursing where | am the most satisfied with my
performance. The patient population varies on a

ON THE JOURNEY

day-to-day basis, and | am able to learn from new
experiences every day. | find the interactions with
patients and family very fulfilling. The field of
surgery is changing considerably, and | find it more
interesting the more it changes.

Now that | have found a position in nursing that |
find very satisfying, | am beginning to set more pro-
fession-oriented goals and am working toward
achieving them. One of these goals is to obtain
Clinical Nurse 111 status. | am encouraged and
strongly supported in my efforts by my manager and
by friends who have already accomplished this career
goal for themselves.

| feel that achieving this goal may help me to achieve
other professional goals. | also feel that | may be
able to help others achieve this goal, just as my
co-workers have helped me.

Scott A. Zappone, RN

Cardiothoracic Intensive Care Unit

During my past 5 years in nursing,
| often ask myself if | am doing
everything I can to help the person
in need. Sometimes this is hard to
do, but I feel that through my
positive attitude 1 make an impact
on every patient | come in contact
with. | feel that nursing is an art
form. You have to be good at what
you do, and if you are not happy, you shouldn’t be
working in this profession. No matter how bad a day
I have had, I always look back and say to myself, “I
made a difference in someone’s life today.”

| feel that advancing to Clinical Nurse Ill is a defining
moment in my career. | see my advancement from
my first day as a graduate nurse to my position now
as a staff nurse in the Cardiothoracic Intensive Care
Unit as not only a professional advancement but a
personal achievement.

| think that Clinical Nurse 11l advancement recognizes
the nurse that | have become. | take great pride in
the knowledge and expertise | have gained in my
short nursing career. | have worked professionally
and personally toward this goal. 1 feel it is a great
honor. | take my nursing career one day at a time.
Every day is different, no patient is alike, and
someone always needs the care and compassion

of a confident caregiver.

I use this quote as my motto: “Nurses are seldom
heroes when things go right but are criticized when
things go wrong.” | may seldom be a hero to others
and many things go wrong, but at the end of the day
I know | made a difference in the lives of my patients
and their families.

CONGRATULATIONS!

TOWARD MAGNET RECOGNITION

©

€ 439NNN o X IWNTOA 90/500¢

SND1AVdVYd TVYNOISS3d0dd




10

Congratulations!

Congratulations to all West Penn Hospital nurses who have achieved and maintained

Clinical Nurse 11 status or Academy of Excellence appointment or who were selected to

represent the Hospital in the Cameos of Caring program. The 2005 Nurse Recognition

Dinner and Program, held May 5 at the Pittsburgh Field Club, recognized dozens of

professional nurses who achieved recognition in previous years and 24 nurses who

achieved recognition between May 2004 and April 2005.

2005 Clinical Nurse Ills, left to right (seated):
Scott Zappone, RN, Cardiothoracic Intensive Care
Unit; Carol Yingling, RN, Ambulatory Surgery
Center; Carolyn Bolton, BSN, RN, IBCLC,
Neonatal Intensive Care Unit; Kari Smith, BSN,
RN, Medical Short Stay Center; Michelle
Opferman, RN, Emergency Department; Sharon
Hudak, BSN, RN, Cardiothoracic Progressive Care
Unit.

(standing): Mary Ann Raible, BSN, RN,
Medical/Surgical Intensive Care Unit; Kimberly
Staniszewski, RN, Neonatal Intensive Care Unit;
Mary Jane Maier, BSN, RN, Neonatal Intensive
Care Unit; Robin Hlasnick, BSN, RN, Obstetrics
Department; Nancy Kernick, BSN, RN, Medical
Patient Care Unit Zone 1; Carol Hoehn, BSN, RN,
Emergency Department.

2005 Academy of Excellence Appointees, left to
right (seated): Grace Manuel, RN, Cardiac
Catheterization Laboratory; Patsy Thompson,
MMT, BSN, RN, clinical coordinator, Center for
Surgical Breast Diseases; Stacey Mori, RN,
Cardiothoracic Intensive Care Unit; Marcia
Holland, BSN, RN, Neonatal Intensive Care Unit.

(standing): Diane Cancilla, RN, CNIII, nursing
supervisor, Radiology; Sandra Kamasinski, RN,
CNIII, Cardiothoracic Intensive Care Unit; Millie
Mills, BSN, RN, CNIII, Ambulatory Surgery
Center; Mark Paynter, BSN, RN, CCTC, CNIII,
Cardiothoracic Intensive Care Unit; Monica Reda,
BSN, RN, CCRC, Cardiovascular Research.

(missing from picture): Melissa Erkel, BSN, RN,
CNIII, Cardiac Care Unit.

ON THE JOURNEY TOWARD MAGNET RECOGNITION
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The following West Penn nurses were known to be certified in a nursing specialty as of Fall 2005 when West Penn Hospital’s <|2
Magnet Recognition Program documentation was submitted. Please read the KEY article in each issue of Professional = S
Paradigms for an update on who has become certified/recertified in a nursing specialty. % >
Department Name Certification Certification In >.< E
Designation =| D
BMT Susan Simons, MSN, CRNP, RN CRNP Nurse Practitioner é )5
BMT/Hem/Onc Jocelyn Coleman, MSN, CRNP, RN CRNP Nurse Practitioner a7l o
Case Management Suzanne Suppers, BSN, RN RNC School Nurse Z) E
Case Management Teresa Coleman, RN CCM Case Management
Cath Lab Marlene Brenton, RN, CNII CCRN Critical Care
Cath Lab Grace Manuel, RN, CNII CCRN Critical Care
Clinical Research Donna Houpt, RN CCRC Clinical Research
Clinical Research Monica Reda, BSN, RN CCRC Clinical Research

Department of Medicine

Janice McAndrew, MSN, CRNP, RN

CRNP,ANCC, AANP

Nurse Practitioner,
Adult Nurse Practitioner

Department of Medicine Mary Jo Cerepani, MSN, CRNP, RN  CRNP, CEN Nurse Practitioner,
Emergency Nursing

Es Margaret Judge, RN, CNII LCCE Lamaze

Es Kathleen Krisko, BSN, RN, CNII RNC Inpatient Obstetrics

Es Denise Virag, RN, CNII RNC Education Specialist

Es Pamela Walsh, RN, CNII RNC Perinatal

Eg Sandra Blaser, MSN, RN, CNII CNM Nurse Midwife

E6CT Debbie Salvia, BSN, RN, CNII RNC School Nurse

E7ICU Patricia Black, MSN, RN CCRN Critical Care

E7ICU Jacqueline Buccilli, BSN, RN, CNII CCRN Critical Care

E8 Dialysis Christie Krapp, RN, CNII CNN Nephrology

E8 Il Brandi Goden, BSN, RN, CNII CMSRN Medical-Surgical

Eg Helen Dally, RN, CNII CHPN Hospice and
Palliative Care

Education & Development Jeanne Clancey, MSN, RN CNRN Neuroscience

Education & Development Carol Puz, MSN, RN CCRN Critical Care

Education & Development Margie Leicht, ME, BA, RN RNC Psychiatric Nursing

Education & Development Monica Kraynek, MSN, RN RNC Maternal and Child Health

Emergency Room Tim Shapiro, BSN, RN, CNII CEN, CCRN Emergency Nursing,
Critical Care

Employee Health Mary Ann Gruden, MSN, RN COHN-CM Occupational Health

EP Lab Carolyn Hoehn, BSN, RN, CNII RNC School Nurse

Family Medicine Joanne McCarten, MSN, CRNP, RN CRNP,ANCC Nurse Practitioner,
Adult Nurse Practitioner

Gl Lab Veronica Franciscus, BSN, RN, CNIl  'WOCN Wound, Ostomy,
Continence

Hemo/Onc and Lisa DePerna, MSN, CRNP, RN CRNP,ANCC, Nurse Practitioner,

Cancer Institute AOCN, OCN Adult Nurse Practitioner,
Oncology Certified
Nurse Practitioner

Home Care Beverly Minnix, MSN, CRNP, RN CRNP Nurse Practitioner

Home Care Joanne Borsani, MSN, RN, CNII RNC Pediatric Trauma

Home Care Lois Nepsarn, RN, CNII WOCN Wound, Ostomy,
Continence

Home Care Catherine Novak, BSN, RN, CNII WOCN Wound, Ostomy,
Continence

Home Care Lori Bergman, BSN, RN, CNIII CON Orthopedics

ON THE

JOURNEY

TOWARD MAGNET RECOGNITION




[N
N

PROFESSIONAL PARADIGMS

2005/2006 VoLUuME X e NUMBER 3

Home Care Joan Nespa, RN, CNII WOCN Wound, Ostomy,
Continence

Home Care Teresa Coleman, BSN, RN CCM Certified Case Manager

Home Care Ruth Strunk, BSN, RN IBCLC Lactation

Infection Control Bonnie Mihalchik, BSN, RN CIC Infection Control

IVF Sandra Always, MSN, CRNP, RN CRNP, NCC Nurse Practitioner,
Women's Health

IVT Leslie Lingenfelter, BSN, RN CRNI Nurse Infusion

Joslin Marlene Sperl, MSN, RN CDE Diabetes Educator

Joslin Maryann McCormick, BSN, RN CDE Diabetes Educator

Joslin Howard Aiken, BSN, RN CDE Diabetes Educator

Joslin Lois Caputo, MSN, RN CDE Diabetes Educator

Lung Center Sheila Lincoln, MSN, CRNP, RN CRNP Nurse Practitioner

Medical Clinic Marjorie Leslie, MSN, CRNP, RN CRNP,AOCN Nurse Practitioner, Acute
Care Nurse Practitioner

Medical Clinic M. Colleen Sullivan, MSN, CRNP, RN  CRNP,ANCC, Nurse Practitioner,

ACNP Adult Nurse Practitioner
Medical Clinic Barbara Kepps, MSN, CRNP, RN CRNP, OCN, Nurse Practitioner, Adult
ANCC, FNP Nurse Practitioner,

Family Practice Nurse
Practitioner

Medical Clinic Christopher Hudack, MSN, CRNP, RN CRNP, AANP Nurse Practitioner

Medical Clinic Carolyn Todaro, MSN, CRNP, RN CRNP, OCN Nurse Practitioner,
Oncology

Medical Clinic Annette Andrews, RN OCN Oncology

Medical Clinic Colleen Coffman, RN OCN Oncology

Medical Clinic Marilyn Cramer, RN OCN Oncology

Medical Clinic Rose Cooper, RN OCN Oncology

Medical Clinic Virginia Haines, BSN, RN OCN Oncology

Medical Clinic Linda Hutchinson, BSN, RN OCN Oncology

Medical Clinic Roberta McKinley, RN OCN Oncology

Medical Clinic Sandra Tinnemeyer, RN OCN Oncology

Medical Clinic Annette Troll, BSN, RN OCN Oncology

Medical Clinic Amanda Visnick, BSN, RN OCN Oncology

Medical Clinic Susan Balog, RN CCRN, CDE Critical Care,
Diabetes Educator

Medical Clinic Darlene Benny, MSN, RN RNC Psychiatric Mental Health

MSSC Neil Palmquiest, BSN, RN, CNII OCN Oncology

MSSC Payge Sofranko, BSN, RN, CNII OCN Oncology

NICU Regina O’Leary, BSN, CRNP, RN CRNP, NCC Nurse Practitioner,
Neonatal

NICU Patricia Kelly, BSN, CRNP, RN CRNP, NCC Nurse Practitioner,
Neonatal

NICU Kathleen Campbell, BSN, CRNP,RN CRNP, IBCLC Nurse Practitioner, Lactation

NICU Suzanne Bock, RN, CNII RNC Neonatal

NICU Susan Colaizzi, BSN, RN, CNII RNC Neonatal

NICU Carol Schmidt, RN, CNII RNC Neonatal

NICU Carolyn Bolton, BSN, RN, CNII IBCLC Lactation

Nursing Maryellen Labik, BSN, RN COCN Wound and Ostomy

Nursing Administration Sherry Zisk, MNEd, RN CNAA Nursing Administrator
Advanced

Nursing Administration Patricia Zebracki, MSN, RN CNAA Nursing Administrator
Advanced

Nursing Administration Paula Lacher, MSN, RN CNAA Nursing Administrator
Advanced

Nursing Administration Rose Gaglia, MPM, RN CNAA Nursing Administrator

ON THE

JOURNEY
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Case Management Nancy Crouthamel, MSN, RN CNAA Nursing Administrator 13
Advanced

OB Kathy Polinsky, RN, CNII RNC Obstetrics and Fetal v | O
Monitoring § 8

OB Education Michele Zimmerman, BSN, RN, CNIl ICCE, IBCLC Childbirth Education, > E
Lactation A

OB Education Sandy Porco, BSN, RN LCCE, IBCLC Lamaze, Lactation g o

OB Education Lillian Roth, BSN, RN, CNII LCCE Lamaze c|g

OB Education Robert Monteverde, BSN, RN, CNIl  IBCLC Lactation moe

Oncology Allen Jones, CRNP, RN CRNP,AON,ANCC Nurse Practitioner, >.< E
Adult Nurse Practitioner > |

Oncology Protocol Office Lisa Cook, RN OCN Oncology = 35

Oncology Protocol Office Dawn Wentley, RN OCN Oncology Do

OR Elaine Celko, RN, CNII CNOR Operating Room w|=

OR Barb Plakan, RN, CNII CNOR Operating Room

OR Mary Culpepper, BSN, RN, CNII CNOR Operating Room

OR Sally Bricker, BSN, RN, CNII CNOR Operating Room

PACU Barbara Burton, BSN, RN, CNII RNC School Nurse

Pain Clinic Marsha Peitrone, BSN, RN, CNII CNOR Operating Room

Registry Lisa Ciafre, RN, CNII OCN Oncology

Registry Jean O’Donnell, RN, CNII FIHMS Rehabilitation

Registry David Palumbo, BSN, RN, CNII CEN Emergency

Registry Deborah Slater, BSN, RN, CNII RNC School Nurse

Registry Nancy Wargo, RN, CNII OCN Oncology

Risk Management, Holly Hampe, BSN, MHA, MRA, RN CPHQ Healthcare Quality

Quality, Regulatory Affairs

Pediatrics Patricia Baird, MSN, CRNP, RN CRNP Nurse Practitioner

T3 Donna Ritz, BSN, RN CCRN Rehab

T3 Lynn Marie Leng, BSN, RN, CNIII CCRN Rehab

T4CTICU Mark Paynter, BSN, RN, CNIII CCTC Clinical Transplant
Coordinator

T4CTICU Heather Mayer, RN, CNI|I CCRN Critical Care

T6 Candace Schoenig, MSN, RN, CNIl  CMSRN Medical -Surgical

T7 Kelly Byrnes, BSN, RN, CNII OCN Oncology

T7 Emilee Hawk, RN, CNII OCN Oncology

T7 Diane Pack, RN, CNII OCN Oncology

T7 Erin Wroblewski, RN, CNII OCN Oncology

T8 Wendy Blotzer, BSN, RN, CNII OCN Oncology

WP Cancer Institute Renee Gorczyca, BSN, RN OCN Oncology

WP Cancer Institute Joan Latsko, MSN, CRNP, RN CRNP, OCN Nurse Practitioner,
Oncology

2004 Cameos of Caring Program (left) Advanced
Practice Awardee Joan Latsko, MSN, OCN, CRNP,
clinical coordinator, Bone Marrow Transplant
Hematology Oncology Associates, West Penn Cancer
Institute; (right) Endowed Nursing Scholarship
Awardee Kim Staniszewski, RN, CNIII, Neonatal
Intensive Care Unit; (missing from picture) West Penn
Hospital Cameos of Caring Awardee Anna Marie
Pozycki, BSN, RN, CNIII, Cardiac Progressive
Care Unit.

2005 Cameos of Caring Program representatives
from West Penn are pictured on the cover.
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Congratulations,

2005 Academy of Excellence Appointees!

by Jacqueline A. Collavo, BSN, RN, Project Director, Magnet Recognition Program

The Academy of Excellence recognizes nurses at
West Penn who have achieved 8 of 10 criteria
demonstrating excellence in professional nursing

(see “About the Academy of Excellence” on page 17).

At the 2005 Nurse Recognition Dinner and Program,
10 nurses were recognized for meeting criteria for
appointment to the Academy of Excellence between
May 2004 and May 2005. Please read their reflections
on this achievement.

Diane M. Cancilla, RN
Nursing Supervisor, Radiology

I have worked at West Penn for
almost 18 years. | know someone
everywhere in this building. |
have probably taken care of
someone in your family or
neighborhood, or even you. |

try to always smile and make

you laugh. Don't worry, you'll
remember me. | probably told
you a bad joke. | try to have a good day every day.

Sometimes it's not possible. I'm a morning person
definitely. Anyone who knows me will attest to that,
or any of the other facts | just mentioned. Why am |
relating this? Because its all part of understanding
how West Penn’s Division of Nursing beliefs and
practices govern my care.

West Penn encourages me to promote my practice
and myself. I am to be a role model and a strong
influence. | hope to make you, as the patient, feel
that you are predominant in my thoughts. | want
you to come back to my department for testing.

I want you to tell your family members that you
were treated efficiently and effectively with minimal
discomfort. | want you to remember that your nurse
made you feel special. | talk to my patients and find
out about their families, occupations, and hobbies. |
try to make their visit to our hospital a relaxed time,
if I can. While | do that, | am also proficiently main-
taining a high standard of care. | am encouraged to
learn, participate, and correct problems if 1 am able.
I also encourage others to learn, and to participate in
identifying and correcting problems. | am a huge
advocate for service recovery and service excellence.

West Penn grants me the freedom to be me, yet
governs my care with expectations of respect and
thoughtfulness and striving to be at the top of my
profession in any way | can. | want others to call me
for advice related to patient care. | want staff and

patients to know that | can do my job, and do it well.

I want to have resources to call upon when | need

ON THE JOURNEY

help. 1 feel that West Penn’s Nursing Division’s values
and beliefs encompass all of this. West Penn’s focus
is on Nursing Excellence, and so is mine.

Melissa A. Erkel, BSN, RN, CNIII
Cardiac Care Unit

The values and beliefs of The
Western Pennsylvania Hospital
Nursing Division are an important
part of my daily practice at The
Western Pennsylvania Hospital.
The high value on patient needs is
essential for excellent patient care.
The high value placed on personal
and professional growth is also an
essential part of my daily practice. | value continuing
education and personal and professional growth. |
am involved in many West Penn Hospital committees
and value community volunteerism. The Nursing
Division at The Western Pennsylvania Hospital
identifies these values as important and so do 1.

I have attained clinical nurse 111 status and serve

as a mentor and resource to peers and new staff.

I enjoy this aspect of my professional practice.

West Penn supports its nurses and encourages them.
Even though | am in the early stage of my nursing
career, | feel the need to strive for excellence. The
Western Pennsylvania Hospital Nursing Division
values and beliefs help me set the goals necessary for
excellence in practice and for professional growth.

Marcia Holland, BSN, RN
Neonatal Intensive Care Unit

Nursing in the Neonatal Intensive
Care Unit has proven to be a
challenging profession, one that
demands cognitive ability to
retrieve and apply knowledge of
disease processes and therapies,
yet one that requires emotional
strength to aid families in coping
with stress and sometimes with
loss. Although the infant may be my assigned
patient, the entire family is counting on me to meet
specific needs.

The birth of a premature infant or a child that is not
the “perfect Gerber baby” creates a crisis situation.
Encountering parents in such a crisis requires
compassion tempered with objectivity and an ability
to balance the technological and developmental care
of the infant with emotional care and support for
the extended family. Often, parents are faced with a
sense of helplessness and may not feel like parents at

TOWARD MAGNET RECOGNITION



all. It is my job to assist them to participate in the
baby’s care and to assume an advocacy role for their
child. A priority in my care is teaching them about
the infant’s disease process, prognosis, short- and
long-term needs, as well as basic newborn care once
the child is stable.

Equally important to me is expanding my knowledge
base, sharpening my clinical skills, and mentoring
peers. | have maintained a commitment to interact
in a professional and collaborative manner with
clients and staff. Nurses, physicians, respiratory
therapists, social workers, and clerical and support
staff all contribute to a team effort aimed at making
an undesirable event as positive as possible for our
tiny patients and their families.

Sandra E. Kamasinski, RN
Cardiothoracic Intensive Care Unit

| cannot imagine my life without
nursing. Since | was a little girl
and operated on my dolls, | knew
that I would be a nurse. | am now
proud to say that | have been a
nurse for 33 years. West Penn
Hospital has employed me for the
past 27 years. | have worked for
more than 22 years in the CTICU,
and prior to working in the CTICU, | worked in the
Cardiac Catheterization Lab. | have always found
nursing to be a challenging career that fuels my need
to continually expand my knowledge base.

I have continued to acquire knowledge and educate
myself in many ways. | have attended seminars, read
articles, and shared experiences with my co-workers.
Above all, | have thrived in giving excellent nursing
care at the patients bedside. | consider myself fortu-
nate to have remained at the bedside for most of my
nursing career. My goal is to continue my nursing
career at the patient’s bedside until I retire.

During my nursing career | have witnessed and expe-
rienced personally tremendous growth and develop-
ment of my profession. | have seen West Penn
Hospital remain dedicated to giving nurses the neces-
sary support to maintain their clinical skills and to
grow and develop independently. Because the values
and beliefs of West Penn are almost identical to my
own, | have been very satisfied with my career here.

I am most excited about West Penn’s journey toward
Magnet recognition. The daily implementation of
the 14 Forces of Magnetism exemplify why | remain
so fulfilled in my nursing career. It is a privilege to
be a part of this journey. The prestige that will be
gained by this honor will be immeasurable.

ON THE JOURNEY

Grace Manuel, RN
Cardiac Catheterization Laboratory

I am the kind of person who
strives for perfection, and in the
Cardiac Catheterization Lab |
strive to do the best job that | can.
West Penn has challenged me,
through the expectations, beliefs,

= and practices of the Nursing
“. y| Division, to excel in my profession.
To achieve excellence, you must keep yourself edu-
cated, up to the minute. | achieve this by attending
conferences and seminars and by reading newsletters,
articles, and journals. | keep up on the latest medical

achievements, interpersonal communication skills,
and the “how to's” in dealing with staff.

Caring for my patients and making them smile or
helping them feel comfortable, while giving them the
best care that they can have, is very important to me.
Being a focused, positive, responsible nurse is what

I have worked hard to become and have succeeded.
West Penn has laid a solid foundation for me,

all nurses, and all professionals. It is up to each
individual to embrace these qualities and incorporate
them in their daily practice.

Caring for patients and families and helping staff,
physicians, and other professionals is a part of my
daily life. 1 welcome each and every interaction with
open arms. | have become a strong person, nurse,
and coordinator. | attribute this to the training and
professionalism associated with The Western
Pennsylvania Hospital.

Millie Mills, BSN, RN
Ambulatory Surgery Center

As | sat in a booth, drinking hazel-
nut coffee in the quiet early hours
at the local Panera, | pondered the
question before me: How do the
values and beliefs of The Western
Pennsylvania Hospital’s Nursing
Division govern my daily practice?

The answer seemed so easy and
quickly came to mind. Through The Western
Pennsylvania Hospital's endeavor to achieve Magnet
status, the highest recognition given by the American
Nurse Credentialing Center (ANCC), the West Penn
Nursing Division has reenergized and empowered
me to strive for continuous excellence in my daily
practice.

I have been challenged to examine my responsibilities
to my patients and to myself, and to identify strengths
and develop opportunities in my daily performance
as a professional nurse. Throughout this process, the
Nursing Division has offered paths for improvement,
enhancement, and advancement, which | have grate-
fully accepted.

As the healthcare profession advances and medical
technology progresses, keeping abreast of these
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